Classroom Management Systems
	A large part of classroom management has discipline at its center. The dictionary defines discipline as "control gained by enforcing obedience or order" and "to punish or penalize for the sake of discipline". From its Latin root, disciplina (teaching, learning) , it is interesting to note how instruction and discipline seem to go hand-in-hand. 

The main goal of discipline is self-control. How does one teach a young person restraint exercised over one's impulses, emotions, and desires? Some advocate beating the lessons into them. Some rely on revoking privilages. Others believe ignoring is the solution.


Is It Working?
How does one know if a management system is working? Any successful discipline system will self-eliminate. It is of little use if teachers expend a great deal of their time and energy in September to implement the latest strategies in discipline management and are still running after students with the same strategies in June. If the system works, one shoudn't have to use it any more.
Positive Classroom Discipline (Dr. Fred Jones) is a management system which produces skills teachers can use when managing young people, parents can use to manage their children, and adults can use to manage the work place. PCD is based upon several principles:
1. We prefer pleasure over pain - Starting behaviors has to do with motivation or something to work for that is pleasurable. 
2. You get what you give - Kids learn social skills from modeling by adults. If yelling, swearing, and hitting are the "techniques" an adult uses to teach 'em a lesson, it should not be surprising when kids apply what they have learned. 
3. Discipline is a skill with trainable parts - What words, gestures, body movements will signal "I mean business" without resorting to pain control? 
4. Discipline is done with the body not the mouth - Dogs and cats respond to body language and so do kids. There's a reason kids don't goof off with the teacher standing a foot away, and why they take liberties when the teacher is thirty feet away. 
5. If discipline is successful, one shouldn't notice it - If one walks into a classroom and sees overt management constantly in use, that system isn't working. 
Some discipline management systems that are failure prone:
1. Assertive Discipline - This is a program where the teacher is "master of the ship". It involves bold, forceful displays of voice and posturing. Retribution in the form of names-on-the-board, loss of privileges, detention, and suspension are ever present. Corporal punishment may be present as a "last resort".
A clear sign that AD isn't working is the constant reliance on it. The same kids that get their names up in September will be the same ones in June. The office and detention hall will be stacked with the same repeat offenders. Good kids don't need it, and hardened ones adopt it as part of the educational process. If it worked, the office should be empty, detention hall non-existent, and the board filled with lessons.
2. Behavior Modification - Individual inappropriate behaviors are documented and a contract is imposed involving teacher, student, parent, and administrator. A target behavior is identified, what the student will do to improve, time frame with reward/punishment written in, and all sign. The teacher must monitor students carefully to ensure compliance. B-Mod contracts may be on-going as some students may have several target behaviors. In a difficult class, several students may be on a contract at one time.
What the program lacks are specific discipline techniques that the teacher can use for dealing with students while disruptions are occurring. The contract is intended to be the "skill" to solve problems. Rather than learning skills to prevent the behaviors from occurring in the first place and the need for a contract, B-Mod straps the teacher with a lot of paper work which rarely self-eliminates.
3. Tangible Reward Systems - These involve gifts: marble jar, lucky bucks, stars, food, etc. - given by the teacher as a reward for good behavior. Often tokens can be traded at a class auction or points saved for special privileges. They are incentive systems that attempt to say, "If you do good things, good things will happen."
These systems can have success if the teacher can closely manage them. And management is the pitfall for these systems. Tracking who gets what and when can take over a major portion of a teacher's planning and instructional time. Gifts can generate their own set of discipline problems like stealing, copying, sharing, and the arguments that come with them. If no M&M is forthcoming, will the student cooperate on his/her own? What happens if the student is a vegetarian? When the tangibles don't work, teachers will be left with managing behavior with what's left -- their own skills, which have not been 


